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| ALJDWA .. This is How Projects Succeed
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ALS.’JDV\}A Several years ago, Saudi Vision 2030 emerged to draw a roadmap toward a promising future. Since then, ALJDWA has

been committed to being an active partner in achieving the ambitious objectives of this vision for our nation, by addressing
the needs of promising economic sectors. We have built an integrated economic ecosystem that actively contributes to
achieving the targets of Saudi Vision 2030 by providing advisory services and innovative digital solutions tailored to the
needs and aspirations of the public, private, and non-profit sectors.

At ALJDWA, we are committed to working side-by-side with our clients, dedicated to addressing all their requirements and
collaborating with them as one unified team to achieve growth and success. We firmly believe that complete satisfaction
is achieved by providing accurate and specialized feasibility studies that lay a solid foundation for projects on the path to
success, progress, and sustainable development. To this end, we have established strategic partnerships and agreements
with leading professional firms, both locally and internationally, to ensure the delivery of consulting services and digital
products tailored to our clients’ needs.

At ALJDWA, we are proud to have earned the trust of numerous government entities, Vision 2030 programs, and various DI"_ Waleed Al Thabl
organizations across the public, private, and non-profit sectors. This trust is deeply rooted—thanks first to Allah, and then
Founder and CEO of ALJDWA

to the dedicated efforts of our team, whose work consistently embodies precision, objectivity, and integrity in everything
we deliver.

We constantly strive to deliver realistic feasibility studies that support informed investment decisions and enable effective
evaluation among available opportunities, ensuring maximum success and growth. Our goal is to transform dreams into
tangible realities, empowering today's youth to become tomorrow’s leaders of promising ventures and contributing to
achieving the aspirations of our beloved nation, placing it at the forefront of the world's leading countries. ALJDWA, your
partner towards a prosperous future.
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| About ALJDWA

ALJDWA is a national limited liability company headquartered in Riyadh. Since our inception in this dynamic field, we successfully provided
distinguished services to the business sector, achieving remarkable milestones with the private sector within a short period. Due to our
commitment to quality and professionalism, we expanded our operations to the governmental sector, gaining the trust of numerous
governmental entities, including ministries, authorities, and governmental funds. We also proudly provide services to the non-profit sector, as

part of our continuous efforts to support development and achieve positive impacts. We will continue our journey providing integrated services
that support business growth, development, and contribute to strengthening the national economy.
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We Work To:

Establish strong partnerships with our clients,
where our ultimate goal is to become true partners
In their success and business growth. From this
standpoint, we leverage our consulting team’s
accumulated expertise from years of extensive
experience in the Saudi market, built upon diverse
academic and practical backgrounds

We Offer:

Consulting services and integrated digital
products, including economic and administrative
consultations, supported by strategic partnerships
and agreements with leading professional firms at
local, regional, and global levels, ensuring the
provision of digital solutions and services that
effectively and efficiently fulfill our clients’ needs.
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Our Company Aims:

To fulfill the needs of all promising and economic
sectors, and to be an effective instrument In
achieving the targets of Saudi Vision 2030, through
providing Innovative advisory services and
distinguished digital products to the governmental,
private, and non-profit sectors.

We are capable of:

Providing i1nnovative solutions and pioneering
projects designed to enhance their chances of
success, In alignment with their needs and
capabilities.

We Exert:

Our utmost efforts to meet client requirements,
working collaboratively in a team spirit to achieve
the growth and success they aspire to, delivering
outcomes that guarantee their full satisfaction with
our services.

feasibility_s ¢ www.aljdwa.com



|0ur Vision: |0ur Mission:
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9 To become the leading Saudi company in the Providing advisory services aligned with
wga—all field of advisory and economic studies, and in global best practices, and empowering
ALJDWA . . . . .

developing the business entrepreneurship entrepreneurs with digital products to ensure
ecosystem locally and regionally. the success and sustainability of their projects.
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Social Responsibility Team Spirit Efficiency and Credibility and

Specialization Transparency

Effective Partnership Quality and Innovation and

Excellence Creativity
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| Our Goals:
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ALJDWA Preparing high-quality economic feasibility studies, based on in-depth analysis and accurate data,
to support clients in making sound investment decisions.

y\ Developing innovative, integrated digital solutions that contribute to sustainable growth and

deliver added value for clients across various economic sectors.

00 Building strategic partnerships with governmental and private entities, enhancing efficiency and

r achieving shared goals aligned with Saudi Vision 2030.

Strengthening trust and credibility by adhering to the highest standards of professionalism and

objectivity in delivering consulting services.

Utilizing top talents and expertise to achieve excellence and innovation in preparing economic

studies and consultations.
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| Our Team:

ALJDWA comprises an elite national group of experts and consultants with the ambition and determination to transform economic challenges
Into practical and applicable solutions, utilizing our distinguished scientific and practical expertise. We deliver valuable, tangible consultations
and studies across various sectors such as tourism and entertainment, industry and mining, education and training, health and care,

technology projects, warehousing and supply chains, food and beverages—ensuring high quality with professionalism, speed of delivery, and
precision of outputs for the public, private, and third sectors, as well as investors and entrepreneurs.

| | d‘ X (0) feasibility_s & www.aljdwa.com /\




9

wuga_all
ALJDWA

| Our Consulting Services

Economic Feasibility Studies

We provide our clients with comprehensive feasibility
studies aligned with local and international standards.
These studies cover legal, market, technical, and
financial aspects of projects, accompanied by
accurate, analytically-supported recommendations.
They are prepared by elite national experts and
approved by financing authorities within the Kingdom
to ensure sound investment decisions.

Economic Reports

We provide accurate economic reports based on
In-depth analyses of financial markets and economic
trends. These reports support investors and
decision-makers N iImplementing strategic,
well-planned steps to keep pace with future changes
and leverage available opportunities.
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Investment Portfolios

We facilitate the selection process of ideal investment
opportunities for our clients by conducting
comprehensive analyses of returns, risks, and costs,
enabling smart investment decisions that fulfill future
financial aspirations.

feasibility_s @ www.aljdwa.com



| Targeted Sectors
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Wholesale and Tourism Sector Educational Healthcare Sector Arts and Entertainment  Agricultural Financial
Retail Trade Sector Activities Sector Activities Sector Sector Activities Sector
Telecommunications Real Estate Transportation and Contracting Restaurants and Mining Sector Business

and Information Sector Sector Warehousing Sector Sector Catering Sector Services Sector
Service Manufacturing Vehicle Professional Rental Social Services
Activities Sector Industries Sector Maintenance Sector Activities Sector Activities Sector Sector
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| Digital Products

J

1 Jadwa Tech

An advanced technological system that enables
entrepreneurs to independently and easily
prepare comprehensive feasibility studies for
their projects. Each study aligns with essential
economic standards, includes complimentary
consulting support, and provides up to 6 months
of access, ensuring an integrated experience.
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2 Partner Tech

An innovative digital service assisting
entrepreneurs in finding the ideal partner to
grow their businesses ‘and achieve financial
sustainability. This service connects projects
with a database of qualified candidates across
various fields, ensuring mutual growth and
success.
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EE Model Tech

An 1nnovative digital service that empowers
entrepreneurs to design a comprehensive
business model for their project ideas. A
business model is the first and fundamental
step toward ensuring project success, as it helps
you understand the key elements required for
your idea's success and guides you in the right
direction. "
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A digital platform designed to streamline
entrepreneurs’ journeys by connecting them
with leading consultants across various
promising fields and sectors. This service
provides specialized remote consultations,
making access to professional support quick
and easy, anytime.



Our Digital Products
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ALIDWA @ 5 Digital Entrepreneurship Journeys

An integrated virtual platform designed to empower entrepreneurs across various sectors to develop their ideas and
transform them into successful real-world projects. The platform provides an all-in-one experience enabling
entrepreneurs to seamlessly complete every step—from acceptance to preparing the business model, conducting
economic feasibility studies, and receiving direct advisory follow-up. It also facilitates communication with experts,
provides market analysis tools, simplifies legal and financial procedures, and assists in finding foundational team

members as co-founders, ensuring project success and sustainability.

| Objectives of Digital Entrepreneurship Journeys
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Contribute to providing Regular follow-up and Providing the Creating an Assisting
attractive entrepreneurial Evaluation for services required by Integrated entrepreneurs
opportunities for entrepreneurs enrolled in .entrepreneurs Innovative digital
Investment the journey .environment
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| Stages of Digital Entrepreneurship Journeys
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Digital Entrepreneurs’ Journeys
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Tourism Entrepreneurs' Journey
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Industrial Entrepreneurs’ Journey

ICT Entrepreneurs’ Journey Healthcare Entrepreneurs' Journey E-commerce Entrepreneurs’' Journey
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Digital Entrepreneurs’ Journeys
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Gaming Entrepreneurs’ Journey

Environmental Entrepreneurs’ Journey
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Media Entrepreneurs’ Journey
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